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Aims 

At West Kidlington primary and Nursery school. We believe in providing a safe, welcoming, 

happy, calm and purposeful school environment in which children can learn effectively and 

reach the highest standards of which they are capable. Our core values are at the heart of 

everything we do with the aspiration that we are all the best, decent and moral human beings 

that we can be. 

We believe that the partnership between home and school plays a vital role, and that all 

members of the school community should be valued and supported equally.  

We believe that a whole school community approach is the means to achieving the positive 

behaviour that allows us all to learn and grow as people.  

The purpose of this policy is to ensure a consistency of approach within our school 

community, one which also understands that we are all individuals. 

Our main message that is promoted consistently throughout the school and forms our core 

purpose is – be kind and give your best. We also believe the ethos of the school should be 

built on a foundation of core values: Peace, Unity, Responsibility. Respect, Kindness and 

Resilience. These core values are the basis for the social, intellectual, emotional, spiritual and 

moral development of the whole child. We encourage children to absorb these values, 

thereby developing knowledge, skills and attitudes which enable them to develop as reflective 

learners and grow to be stable, educated, respected and respectful adults.  

Objectives 

• To promote mutual respect between all members of the school community 

• To provide a safe and positive learning environment, where praise, encouragement 

and love of challenge will allow all learners to succeed 

• To engender a strong sense of responsibility for our own behaviour 

Rights 

Every member of the West Kidlington community has the right to: 

• Learn in an environment where people are kind 

• Feel safe and happy within our school 

• Be treated with respect, consideration and courtesy 

• Learn 

• Enjoy our break and lunchtimes 

Responsibilities 

• All members of our school community will give their best in whatever they do 

• All members of the school community have a responsibility to ensure this policy is 

consistently and fairly applied 

• Our approaches are based upon values-led learning, underpinned by calmness 



• All members of the school community will ensure their behaviour meets the 

expectations of the school, including lunch and break times and during out-of-school 

activities.  

 

Our Values Pact 

At West Kidlington we have a ‘pact’ that is linked to our core values of Peace, Unity, 

Responsibility. Respect, Kindness and Resilience. This pact is the basis of our expectation for 

the behaviour of the whole school community. This is displayed in all classrooms and key 

areas and referred to in all our dealings regarding behaviour. 

 

The School’s Value Pact – revised in September 2020 

Zones of Regulation 

At West Kidlington we are inspired by the picture book ‘The Colour Monster’ to support 

children in understanding and regulating their emotions. This books allows children to explore 

colours associated with feelings in a fun and nurturing way. This is used in Early Years and in 

Key Stage 1. By the end of Key stage 1 children should know what makes them feel a certain 

way and have personal strategies to regulate their individual emotions. Please see the 

progressive outcomes the school have identified.  

 

 

 

 

 



 

Learning Powers 

At West Kidlington the ‘Learning Powers’ are taught in Key Stage 2 as a progression from the 

Zones of Regulation in Early Years and Key Stage 1. Learning Powers are delivered through 

real life stories. West Kidlington’s five Learning Powers are: Make Links and Connections, 

Perseverance, Have a Go, Communicate Effectively and Be Creative. These five learning 

powers have close links with the school’s values.  

With this in mind children should transition into KS2 with personal strategies to regulate their 

individual emotions and therefore be ready to ‘learn how to learn’. By the end of Key Stage 2 

children are ready to transition into Secondary School and move into the next phase of their 

lives knowing what is required to be a good learner and appreciate that success is not all 

about academia.  

  

 

Our College System 

All members of the school community are members of a college: Oak, Maple, Beech or 

Willow. This is designed to emphasise the importance of team work as well as encouraging 

healthy competition where we learn to win with humility and lose with good grace. Children 

receive counters for outstanding behaviour/work and these counters are put into a tube 

in the reception area.  

Rewards 

At West Kidlington we look for every opportunity to praise and reward children, not just 

for academic achievement but for positive attitude, effort, care and kindness towards each 

other.  

Positive behaviour will always be rewarded in the first instance by praise (verbal and non-

verbal) and adults visiting each other’s classrooms are encouraged to comment on the 

excellent behaviour they see. 

Likewise, every adult will use a system of tactical ignoring or use of non-verbal cues such as 

praising the behaviour of others. 

Rewards System 

Each class will have a values circle, linked to the values pact and every day all names start in 

this circle.  

• If a child remains in the circle all day, they get a marble 



• If a child remains in the circle all week, they get a college counter 

• Children receive additional marbles for upholding the Values Pact. Teachers should 

aim to give at least 10 marbles in a lesson. This emphasises that positive learning 

behaviours are the most important focus of our school. 

• When the class’ marble jar is full, there is an immediate reward - the class go out 

with their teacher and learn a new playground or constructive games/puzzles game. 

The children have lots of fun but at the same time are learning alternate ways of 

playing, team work and strategy skills. This finishes after 15 minutes, wherever they 

are in the game and the only way to continue or to learn a new game is to fill the 

marble jar again.  

• Children earn college counters for exceptional behaviours, thinking of others, 

producing work that, for them, is outstanding. The college with the most counters 

each short term gets the cup with their coloured ribbon and their photo in the 

newsletter. The process then starts again. Colleges who are lagging behind or have 

yet to win can have meetings to discuss strategies of what they need to do to 

improve.  

• Teachers choose special positions in the class as a reward for children who always 

shine: i.e. star of the week, class rep. 

Sanctions 

There is a clear line of progressive sanctions that all adults must follow 

Level 1: 

Children are moved out of circle for doing the opposite of what is outlined in the values pact: 

calling out, poor listening, noisy when lining up, shouting in corridors etc. There is an 

expectation that they will correct their behaviour and will be moved back into the circle in 

the same lesson. If they remain out of the lesson by end of the lesson, they move to level 2. 

Level 2: 

The child will spend five minutes with class teacher during break or lunch (whichever is 

closest) with their class teacher talking about the values pact and what they need to do to be 

moved back in to the circle in the next lesson. If this in the afternoon, then it will be next 

day’s break. If possible the younger children need to be spoken to that afternoon in order to 

remember why they have lost 5 minutes the next day.  Again, the class teacher may choose 

to do more than 5 minutes.  If the child has to do this with the class teacher three times, then 

move to level 3 the same week. The teacher will also have a verbal conversation with the 

child’s parent at the end of the day /via phone to keep them fully informed.  

Level 3: 

The child is sent to the phase leader at the next break/lunch time to repeat the 5 minutes 

with them (the phase group leader may choose more than 5 minutes). If a phase group leader 

is absent, then send to a different phase group leader.  If the child is sent to the phase group 

leader 3 times within a short term, then the child moves to level 4 

Level 4: 



The child is placed on an Individual Support Plan (ISP) form in a meeting with the child, a 

parent, the class teacher and a member of SLT or phase leader.  This must be reviewed after 

3 weeks. If ISP form review shows that this is not working, then the child is moved to level 5 

Level 5: 

The Senior Leadership Team (SLT) decides whether the child needs to be on restricted 

timetable and how this can be supported 

Level 6: 

Temporary exclusion will only be considered when a child is displaying extreme, violent or 

aggressive behaviour, thereby endangering themselves and/or others. A decision to exclude 

will be made by the Principal and may be used if allowing the pupil to remain in school will 

seriously harm the education, health welfare or safety of themselves and others in the school 

community. 

Any child at risk of exclusion will be placed on a pastoral support plan. 

Exclusion, in the first instance, will usually be for a short period (1-3 days). If the pupil incurs 

additional exclusions, these may be for a longer period at the discretion of the Principal. Once 

the exclusion period is over, parents and child will have re-entry meeting with the Principal, 

where a plan to modify the child’s behaviour will be agreed. 

The Governing Body, Educational Welfare Officer and the White Horse Federation are 

informed of any exclusion and may be involved in discussion with parents and child and school 

in devising an action plan.  

Lunchtimes 

At the end of lunch, the dinner supervisor will report to the teacher any children who should 

be moved out of the circle. The child will be expected to write a letter of apology to the 

dinner supervisor explaining why they should be allowed back in the circle. The dinner 

supervisor will report back to the teacher after the next day’ lunch. 

Every child is back in the circle the following day. 

To promote the school’s values there is a separate reward system that involves MDSA 

(midday supervisors) looking for children who are being responsible, playing fairly and giving 

their best. Each member of staff are able to give raffle tickets to children who excel. These 

raffle tickets are placed in a jar in the reception area. At the end of the Autumn, Spring and 

Summer term tickets are drawn to win motivational prizes. The whole school takes part in 

these celebration assemblies.  

Immediate sanctions for extreme behaviour 

If a child swears to be offensive, uses verbal aggression or deliberately physically hurts by 

punching, kicking, spitting or slapping, this child is sent taken straight to SLT. This child will 

spend the remainder of that day’s breaks and the next days with the SLT member, a phone 

call will be made home and a letter of apology written. 

Preventative Strategies 



• All children will enter the school building as soon as they arrive after the gate is 

opened at 8:45am 

• There will always be a minute of reflection after break and lunch to re-focus both 

children and staff on the values pact. 

Training for Staff 

As part of continuing professional development, training will be given to all staff on our values 

led learning and on the delivery of our positive behaviour management system. 

Breaktimes and Lunchtimes 

After a playtime, each class will have one minute’s silent reflection time to ready themselves 

for their learning.  

The school recognises that, occasionally, a minority of children find break times more 

challenging in terms of the behaviour choices they make. The class reward system of the 

children playing a game with their teacher when they have filled their marble jar is designed 

to give children the opportunities to learn new structured games that can be taken on to the 

wider playground.  

Nurture Support 

As a support to this behaviour policy, additional provision will be available to any member of 

staff who feels children’s behaviour choices or responses require nurture support.  The 

nurture support team, including the home-school link worker, will coordinate this and will 

proactively seek teachers and adult views on where support may need targeting. A nurture 

room is available for quiet counselling and support. Its use will be monitored by the nurture 

support team. Where necessary, children whose emotional state is such that their responses 

are impacting on the learning of others may be temporarily removed from class and taken to 

the nurture room for support with the expectation that they are ready to return to their 

class as soon as possible.  

Supporting children with additional needs 

It is vital that all children are known as unique individuals and that all staff are aware of the 

individual needs of all children. We have high expectations of all pupils but all staff at West 

Kidlington School, including MDSAs know how children cope with specific situations and 

ensure that both academic and social experiences are dealt with in a way that is beneficial to 

that individual. Teachers & TAs discuss the  needs of pupils with each other, the SENCo and 

SLT regularly and the SENCo has regular contact with MDSAs. The school has strong links 

with  external professionals/agencies if additional advice is required. 

Nursery Behaviour Expectations 

In the nursery the adults have high expectations of behaviour standards and there is an 

expectation that the children will comply with these standards. Children are informed about 

the nursery rules formally after they start through carpet time, circle time and reminders 

throughout the sessions when required. 

The nursery has a values board to help remind the children about our expectations. 



Positive and desired behaviour is rewarded 

• In the first instance (and most often) verbally and shared with the other children and 

with the other members of staff 

• With stickers which are rewarded to a child where they are consistently working 

and playing within the boundaries or have made a caring and considerate action 

towards another child 

For outstanding behaviour a child may be taken to the Principal for recognition 

Parents are informed of exceptional positive behaviour that may occur 

Undesired behaviour is sanctioned 

• With the child being spoken to with an expectation that they will apologise 

• With other members of staff supporting each other in expressing why the child and 

adult are ‘feeling sad’ and by expressing the hope that the situation will be resolves 

quickly. Warning of consequences are issued, such as restrictions on playing outside 

or being asked to go inside 

In addition 

• The child is given choices where they need help in making the right decisions 

• If a child persists in their undesired behaviour or if an incident is serious enough, 

they are asked to sit out and have some time to think about their behaviour. An 

adult will then go back after this thinking time talk to the child and discuss their 

behaviour. Adults will give the child appropriate sentences to help the child should a 

similar situation arise 

• Children may be required to play and work with an adult to carry out a variety of 

tasks under close supervision 

• Parents or carers are informed upon collection about any incidents that occur 

• If there is persistent and recurrent undesired behaviour, then a behaviour chart will 

be introduced, the child and the parent will be informed about how the behaviour 

chart will work. The child has specific targets to meet in order to put a smiley face 

or a ‘thumbs up’ on the chart each day. The chart is sectioned into different short 

portions that naturally fall in the nursery session. If a child completes a set at the 

end of each day, then a sticker is received. As behaviour improves, beads in a box 

may also be introduced where all the children help the child achieve a bead. Once 

the box is full the class gets a treat. 

• In the event of extreme behaviour a child will be taken to the Principal. The child 

will be asked to say what happened and if unable to, the adult will explain; the child 

will be expected to apologise to all to rebuild the relationship. The parent will be 

informed at the send of the session. The child will be taken back to the Principal 

when a positive incident has taken place in order to further rebuild relationships.  

 

 

 



 

 

At West Kidlington Primary and Nursery school, we believe in providing a safe, welcoming, happy, 

calm and purposeful environment in which children can learn effectively and share how they feel.   

    

All pupils should continue to adhere to the principles outlined in the school’s Behaviour Policy.  

  

In addition, children and staff should 

  

Respect the revised day-to-day expectations of the ‘class bubbles’ and wider school  

  

• Staff will make sure they explain all of the revised day-to-day expectations of the ‘bubbles’ 

and the wider school so that the children understand what is expected of them 

• Staff working directly with children/young people have a knowledge and understanding of 

the impact of adversity and trauma on children’s mental and physical health, development 

and life chances.  

• Staff should understand that children can communicate an unmet need through their 

behaviour, whether this is challenging and disruptive or quiet and withdrawn.  

• Children should adhere to the revised rules and expectations for entering and exiting the 

school site 

• Children should stay in their own rooms unless directed otherwise  

• Children should only interact with others in their own Class Bubble throughout the school 

day  

• Children should only use their designated entrance and exits to the school building 

• Children should stay at their own desks unless directed otherwise  

• Children should obey social distancing rules at all times, in and out of the class bubble - 

children should follow hygiene rules, including washing hands when asked to throughout 

the day  

 

In the EYFS social distancing for this age group is difficult and not appropriate or good for 

child development. Therefore  

• children will be allowed to interact with each other, but staff will ask children to wash their 

hands often for at least 20 seconds, and an adult will support this wherever possible. 

• The importance of using a tissue to wipe their nose and try hard at keeping their hands 

away from their face will be discussed. Where a child is finding it difficult to do wipe their 

nose independently, adults will support wiping of noses with gloved hands. Both child and 

adult will wash their hands. Adult will model good hand washing where possible.  

• Adults will place themselves strategically when working in close proximity to a child and will 

wear a visor. 

• Staff to be vigilant if a child is unwell or behaving in a way that is different than normal for 

them 

• Children can share stationery, but this will be cleaned and or rotated daily 

West Kidlington Primary and Nursery School 
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• conversations about how germs are spread will take place during carpet times and 

throughout the session when appropriate 

• Staff will hand out snack and drink 

• When conflict occurs adults will distance themselves but be at eye level with the child and 

wear a visor. 
 

Be aware of, and follow, expected Self-Care and Health needs   

• Children should inform an adult if they feel they have any Covid-19 symptoms (symptoms 

will be shared with children)  

 

• Children should use tissues when sneezing or coughing and dispose of in the bins provided   

 

• Children should only go to the toilet areas one at a time and thoroughly wash their hands 

after use (at least 20 seconds)  

 

• Children should only use their own resource packs, not interfering or touching any others 

resources or equipment  

 

• All items used in the class bubble should be cleaned and sanitised after use e.g. lunchtimes 

and end of school day  

 

• Children should only use their own water bottles and eat/drink their own food. No sharing 

is allowed  

 

• Children will not bring any additional items into school other than lunch boxes, water 

bottles, clothing, hats and sun cream. Sun cream must be applied by the child/family before 

arriving in school. 

 

• Children will wear their School PE Kit on the two days that they are taught for PE.  

  

 Rewards and Sanctions  

  

Rewards  

Please continue as the behaviour policy.  

• Please ensure that only one adult in your bubble is responsible for putting a marble in to 

the jar. 

• Exceptional work/behaviours will be rewarded by SLT in form of phone call home, written 

communication or mention in newsletter.  

• There will be no use of college counters. 

  

Sanctions 

Please adhere as the behaviour policy (Levels 1-6) with the following exceptions 

• Time outs will be arranged in separate areas so that there are no cross-bubble 

interactions. 

• A member of the SLT, instead of phase leader to go to the child in their bubble 

• If a child is refusing to come to the time out area, the Lead staff member from the group 

will take the rest of the bubble out of the room to a safe area (e.g. hall, playground), where 



they will maintain social distancing and avoid mixing with another bubble. This will enable 

the SLT member to support the child (in a socially distanced way) until they are calm and 

able to reintegrate back into the group. 

• Spitting, physical attacks, refusal to comply with H&S/ social distancing requirements that 

could heighten the risk of harm to others could result in exclusion which will be decided 

by the Headteacher.  

 

The SENDCo will work with class teachers to ensure that any individual behaviour plans have been 

adapted to include social distancing measures and reflect the risk assessment for re-opening. 

If any adverse behaviours take place that could affect the health or safety of individual pupils or staff, 

then an individual risk assessment may be completed to review the safety of that child in school site 

during the pandemic restrictions.   

 

  

  

 


